2023

Lodi Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: October 01, 2023 to September 30, 2024

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
N.JS.A. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: PM@W Date: 2/8/2024
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2023 HOUSING AUTHORITY BUDGET
CERTIFICATION SECTION



2023

Lodi Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: October 01, 2023 to September 30, 2024

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
. law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
N.JS.A 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2023 PREPARER'S CERTIFICATION

Lodi Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: October 01, 2023 to September 30, 2024

It is hereby certified that the Housing Authority Budget, including the Annual Budget and the Capital
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature: carmeni@lodihousing.org

Name: Carmen J. Irizarry

Title: Financial Management Consultant
50 Brookside Ave, Lodi, NJ 07644

Address:

Phone Number: 973 470-3650 ext.27

Fax Number: 973 778-1429

E-mail Address: carmeni@lodihousing.org
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HOUSING AUTHORITY INTERNET WEBSITE CERTIFICATION

[Housing Authority’s Web Address: I WWW.lodihousing.org |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website at a ‘
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be useful to the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting,.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm, business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Robert Riley, JR.

Title of Officer Certifying Compliance: 3 Chairm
Signature: 1 Maﬁ/‘%’\/
124
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2023 APPROVAL CERTIFICATION

Lodi Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: October 01, 2023 to September 30, 2024

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto,
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Lodi Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on September 28, 2023. '

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: thomasd@lodihousing.org
Name: Thomas DeSomma
Title: Executive Director
50 Brookside Ave, Lodi, NJ 07644
Address:
Phone Number: 973 470-3650 ext.15
Fax Number: 973 778-1429
E-mail Address: thomasd@lodihousing.org
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3 September 28, 2023
RESOLUTION NO. 22-31

Governing Body Recorded Vote ~ Members:

Board Members Aypr Nay Abstain Absent
™ | Commissioner D. J. Cody v
Commissioner S. De Nobile v,
4 | Commissioner A. Di Chiara v
Commissioner P. V. Lynch v
Vice Chairman R. Marra v
Chairman R. Riley, Jr.

Approved, v Denled

AND APP

ORNEY-—C%
APPROVAL OF 2023 LODI HOUSING AUTHORITY

BUDGET RESOLUTION :
FISCAL YEAR: FROM 10/01/2023 TO 09/30/2024

WHEREAS, the Annual Budget for Lodi HousingL Authority for fiscal year beginning

October 1, 2023 and ending September 30, 2024 has beren presented before the governing
body of Lodi Housing Authority at its open public meeting on September 28, 2023; and

$10,152,863, Total Appropriations, including any Accumulated Deficit, if any, of $9,672,514
and Total Unrestricted Net Position planned to be utilizer as funding thereof, of $0; and
]

WHEREAS, the Annual Budget as introduced rﬁ\pects Total Revenues of

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of
$552,754 and Total Unrestricted Net Position planned to be utilized as funding thereof, of $0;
and

WHEREAS, the schedule of rents, fees, and other charges in effect will produce
sufficient revenues, together with all other anticipated revenues to satisfy all obligations to
the holders of bonds of the Authority, fo meet operating expenses, capital outlays, debt
service requirements, and to provide for such reserves, all as may be required by law,
regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to NJAC 5:31-2, does not confer
any authorization to raise or expend funds; rather, it is a document to be used as part of the
said Authority's planning and management objectives. Specific authorization to expend
funds for the purpose described in this section of the bquet must be granted elsewhere by
bond resolution, by a project financing agreement, by resolution appropriating funds from the
Renewal and Replacement Reserve or other means projided by law.

NOW, THEREFORE, BE IT RESOLVED, by the joverning body of the Lodi Housing
Authority, at an open public meeting held on September 28, 2023 that the Annual Budget,
including all related schedules, and the Capital Budget/Pfogram of the Lodi Housing
Authority for the fiscal year beginning October 1, 2023 and ending September 30, 2024, is
hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the
Annual Budget are of sufficient amount to meet all proposed expenditures/expenses and all
covenants, terms and provisions as stipulated in the said Housing Authority's outstanding
debt obligations, capital lease agreements, service contracts, and other pledged agreements;
and |

BE IT FURTHER RESOLVED, that the governing|body of the Lodi Housing Authority
will consider the Annual Budget and Capital Budget/Program for adoption
December 21, 2023.

THIS IS TO CERTIFY THAT THE ABOVE IS A TRUE COPY AS ADOPTED
BY THE HOUSING AUTHORITY OF THE BOROUGH OF LODI AT THE
MEETING HELD ON: :

07 2.8 23

Y-TREASURER




2023 HOUSING AUTHORITY BUDGET RESOLUTION

Lodi Housing Authority
FISCAL YEAR: October 01, 2023 to September 30, 2024

WHEREAS, the Annual Budget for Lodi Housing Authority for the fiscal year beginning October 01, 2023
and ending September 30, 2024 has been presented before the governing body of the Lodi Housing Authority

at its open public meeting of September 28, 2023; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $10,152,863.00, Total Appropriations including any
Accumulated Deficit, if any, of $9,672,514.00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $552,754.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Lodi Housing Authority, at an open public

meeting held on September 28, 2023 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Lodi Housing Authority for the fiscal year beginning October 01, 2023 and ending September 30, 2024, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Lodi Housing Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on December 21, 2023.

thomasd@lodihousing.org 28-Sep-23
(Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent

Robert Riley, JR. Chairman

Robert Marra, Vice Chairman

Paul Vincent Lynch

Albert Di Chiara

Steven De Nobile

Daniel J. Cody
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2023 ADOPTION CERTIFICATION

Lodi Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: October 01, 2023 to September 30, 2024

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a true
the Budget adopted by the governing body of the Lodi Housing Authority, pursuant to N.J.A.C 5:31-2.3,

on December 21, 2023.

Officer’s Signature:
Name: Thomas DeSomma
Title: Executive Director
50 Brookside Ave, Lodi, NJ 07644
Address:
Phone Number: 973 470-3650 ext.15| Fax: 973 778-1429
E-mail address: thomasd@lodihousing.org
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2023 ADOPTED BUDGET RESOLUTION
Lodi Housing Authority

FISCAL YEAR: October 01, 2023 to September 30, 2024

WHEREAS, the Annual Budget and Capital Budget/Program for the Lodi Housing Authority for the fiscal year
beginning October 01, 2023 and ending September 30, 2024 has been presented for adoption before the governing body of the
Lodi Housing Authority at its open public meeting of December 21, 2023; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation in the
same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any, which have been
approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of $0.00, Total Appropriations, including any
Accumulated Deficit, if any, of $0.00, and Total Unrestricted Net Position utilized of $0.00; and

WHEREAS, the Capital Budget as presented for adoption reflect Total Capital Appropriations of $552,754.00 and Total
Unrestriced Net Position Utilized of $0.00; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Lodi Housing Authority at an open public

meeting held on December 21, 2023 that the Annual Budget and Capital Budget/Program of the Lodi Housing Authority
for the fiscal year beginning October 01, 2023 and ending September 30, 2024 is hereby adopted and shall constitute appropriations

for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each item of
revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services.

(Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent

Robert Riley, JR. Chairman

Robert Marra, Vice Chairman

Paul Vincent Lynch

Albert Di Chiara

Steven De Nobile

Daniel J. Cody
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2023 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Lodi Housing Authority
FISCAL YEAR: October 01, 2023 to September 30, 2024

Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2023 proposed Annual Budget and make comparison to the Fiscal Year 2022 adopted
budget for each Revenue and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

F2 REVENUE INCREASE/DECREASE REASON

Excess Utilities *-20.8% Since pandemic some Residents not using air conditioners.
HUD Operating Subsidy *+26% HUD calculation

Interest Earned *+718.2% Investments

F4 APPROPRIATIONS

Protective Services *-44.4% Reduction of hours

Utility Labor *.26.7% Reassignment of duties

Fringe Benefits ¥+20.2% Rate increase, change in family status.

Terminal Leave Payments  *+100% Additional retiree.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned Capital/Progran
The state of the local/regional economy appears stable and has no impact on the Proposed Budget and planned Capital Budget Program.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, etc.). If the Authority's budget anticipates a use of Unrestricted Net Position, this question must be
answered.

N/A.

Page N-1



2023 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Lodi Housing Authority
FISCAL YEAR: October 01, 2023 to September 30, 2024

Answer all questions below using the space provided. Do not attach answers as a separate document.

4. Identify any sources of funds transferred to the County/Municipality as PILOT payments, or a shared service and explain the reason
for the transfer. Housing Authorities cannot transfer Unrestricted Net Position.

The Lodi Housing Authority (LHA) does not transfer/or share a subsidy with County/Municipality.

5. The proposed budget must not reflect an anticipated deficit from 2023 operations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

The FYE 9/30/2022 Audit reflects a positive UNP for public housing program of $915,842 and for the HCVP of $442,702, a combination
$93,810 (IIAP) and $348892 (Administrative Reserve).

The Net Deficit is considered a false negative caused by GASB 68 and GASB 75. GASB 68 is financed on a pay-as-you-go basis.
LHA will continue to pay its yearly pension bill no matter how large it becomes and by doing that will eliminate the deficit over time.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Employment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit

report.

Page N-1 (2)



HOUSING AUTHORITY CONTACT INFORMATION

2023

Please complete the following information regarding this Authority. All information requested below must be completed.

Name of Authority: Lodi Housing Authority

Federal ID Number: 226002669

s 50 Brookside Ave.

City, State, Zip: Lodi, N.J. 07644

Phone: (ext.) 973-470-3650 Fax: 973-778-1429
Preparer’s Name: Carmen J. Irizarry

Preparer’s Address: 50 Brookside Ave.

City, State, Zip: Lodi, N.J. 07644
Phone: (ext.) 973-470-3650 ext.27 Fax:  |973-778-1429
E-mail: carmeni(@lodihousing.org

Chief Executive Officer* |Thomas DeSomma

*Or person who performs these functions under another title.

Phone: (ext.) 973-470-3650 ext.15 Fax: [973—778—1429
E-mail: thomasd@lodihousing.org

Chief Financial Officer* |Wallace Nowosielecki

*Or person who performs these functions under another title.

Phone: (ext.) 201-538-0780 Fax:  |973-778-1429
E-mail: wallynowo(@gmail.com

Name of Auditor: Francis J. McConnell

Name of Firm: Francis J. McConnell, CPA

Address: 6222 Rising Sun Avenue

City, State, Zip: Philadelphia PA 19111
Phone: (ext.) 215-742-3428 Fax: 215-742-7065

E-mail:

Fj mcconnel]29@outlook.com

Page N-2




HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Lodi Housing Authority

FISCAL YEAR: October 01, 2023 to September 30, 2024

1. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement:

2. Provide the amount of total salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements: | $ 1,122,407.33 I
3. Provide the number of regular voting members of the governing body: (5 or 7 per State statute)
4. Provide the number of alternate voting members of the governing body: |I| (Maximum is 2)

5. Does the Authority have any amounts receivable from current or former
commissioners, officers, key employees, or the highest compensated employee?
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority.

6. Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No

c. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee

(or family member thereof) was an officer or direct or indirect owner?

If the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relationship
to the individual or family member; the amount paid; and whether the transaction was subject fo a competitive bid process.

7. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

*A personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the transferor's family, or any other person designated by the transferor.

If "ves", provide a description of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

8. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).

Page N-3



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Lodi Housing Authority

FISCAL YEAR: October 01, 2023 to September 30, 2024

9. Did the Authority pay for meals or catering during the current fiscal year? Yes
If "yes", provide a detailed list of all meals and/or catering invoices for the current fiscal year
and provide an explanation for each expenditure listed.

10. Did the Authority pay for travel expenses for any employee of individual listed on Page N-4?
If "yes", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure listed.

11. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
c. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
g. Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef) No

If the answer to any of the above is "yes", provide a description of the transaction including the name and position of the individual
and the amount expended.

12. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? I Yes |
If "no", attach an explanation of the Authority's process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

13. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "yes", provide explanation, including amount paid. I No ]

14. Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? I No
If "yes”, provide explanation including amount paid.

15. Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe
the Authority's plan to address the conditions identified.

Page N-3 (2)



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Lodi Housing Authority

FISCAL YEAR: October 01, 2023 to September 30, 2024

16. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity
due to noncompliance with current regulations (i.e. sewer overflow, etc.)?
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment,

17. Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations? 0
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.

i

18. Has the Authority been deemed "troubled" by the Department of Housing and Urban Development?
If "yes", attach an explanation of the reason the Authority was deemed "troubled" and describe the Authority's plan to address

the conditions identified.

Page N-3 (3)



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Lodi Housing Authority

FISCAL YEAR: October 01, 2023 to September 30, 2024

Use the space below to provide clarification for any Questionnaire responses.

Response to question 8, page N-3: NARRATIVE: The Lodi Housing Authority (LHA) has a Personnel Policy approved and adopted by
Board Resolution developed in accordance with Civil Service and the Department of HUD regulations. LHA has a Salary Comparability
Study that was approved by the Department of HUD. Performance evaluations are conducted on an annual basis.

This Narrative also includes response to question 12 page N-3 (2).

Maintenance man attended Bergen County Technical Class - Home Improvement general contracting - $816.00 Certification
Board of Commissioners monthly meetings $797.91 (Beverages, food. Etc).

Page N-3 (4)
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hy ‘g
[logpghs Ve IRIMA- . Y40 i$ fggidEG
Note: The L.H.A. carries no Insurance on personal automobiles which will reimburseemploﬁeesferlhaexpenseoirepalrsarlslngoutolac. l %) J-d3(] g
cidents while on company busliness. The expense of providing such insurance is reimbursed to the employee as part of the current per mile ! 990
operating allowance. 00q
. Designate Employee, Lir:
Descriptjon D \asloner .elc. Dollars Cts. 74 [ 8303..6!
S f -10 5
| 3y
N 1
05572y -+
) Ay — Vo
S
@({'Mjlf 37',. -— Iy
i
Z)//‘f !
I
Total Amount > & 0L
od-.

¥ The amount of dollars must be expressed in words, not figures. !
Ss __________________________ Cts. I
kS g -

Total
Amount ————————5"———

LODI HOUSING AUTHORITY



gy "9€$ HSYD

Sy - 9€cE$ 1l

g6 0LS : 1001430 L

00 "€$ 1001430
50°€$ Logold3d L
0o ‘€$ 1001430 } :
00°€$ 1001430 L

00 °€$ 1001d30 ¥

00 °€$ ,00Ld30

0c L% eoo‘__.n__mo g

, 10

180000

70wl gz0Z-9! sy AEM

AL :
IHOHLNY DNISNOH 1001

S . Nﬁ.
MV.- lllll‘.lllllwlll\ &
Z 3 =
H R WN..GNI i Ag panoiddy
| 7 < Junowy s84nBiy 20u ‘s i il
_ s pJom uj
| | passaldxa aq 1 s
_ SNW SJe[|op 10 1u
“ NOWE ay | 4
l
4 \ |
\mﬁ Mx\ gl
i T T _
P2 /
, 3\\ Y W T/ W\\ 4
_ > \. \
510 w Slejlog Q. \r{w\‘\q . = \..
. .omo w uhmuo_»u_EEoU : K
M:m_._uo._oq juaung ay; jo wed T :
1no Buysy, 16
ISue siedas Jo wmc%m_ﬁwhnk__w Mﬂ«wﬂwﬂwﬂ:oE_& - e
it gl uBINSUI Yon:
% ety s Buiplaosd
_ ol 40 asuadxa ay - . ;
Zp .uoui @ one |euosiad cu.Wom_._mM_ﬂ_Mnm oﬂcmacw%w_ﬂﬁon___ﬂm_c%ﬂmno
poBreds” _ | U sajLeD Yy oo
Mvm -~ “\ = .N 4D ydeg (ad. .m\;& U“ “ .N 7
e A} Jo jupd 35e8|d) awe \
‘ 1SET - [eliu| 8| .
BIU[ BIPPIN -
I Sild 0L

43HONOA HSVO ALl13d

S/ uR@

1477 1Y

R

90RT V! f107)
IPO1
rguyppng 40 12€9 ony opis}0048 0S
p Auiouine guisnoy 1pel
yavyy3ad Lale2\

o5+

{ TyLOL Q¥YD )
. T71OL HSVD

. 334 ASIATL

: XVL & N\

10185 S

RO

e

E.,n_m 103 saeld
Lo Sc.mﬂ suQIuo
| 00ZES ﬁ.mﬁd ezzidg WEld <

31UU0D

yad gt1 §702/91/2 oy W hrats Ao

gTi# ¥3qHo
AYIANAA

1z, 't

_ pvocL 201

15 UOIBULPEM ST ,
yzzZid IModVN :

ipojezzidyjodeN &
12nmL 3 wieiSeisuf uo st mojlcd

: st 9T pou Hd



= ‘
[HOHLNY DNISNOH 1001

gy "9€$ RSy

St mmumw L
mm.O.rw : rDO._.n__m.D L

90 €8 1001d30 V

00 €8 tooLd3a V
00 €8 tgoLdad v
00 €% 1001430 ¥

00 °€$ L0043 ¥
308 1001430 }
228 001430 &

L 10

190000

z0: vl ¢z02-91-20 93¥

OmmthWQIrON
D e =Y

P e — A
[T Sl AU
e Ag panoadd
. ‘ — A
A 2L < Junowy [e0; $84n613 30U ‘spiom u il i)
! Passaldxa aq 1snw o
| Sdejjop 30
wun
m cwe ay 4
—2 /1
5 | =
MV | V2, ‘
Z1 7 TR § i) smw /
S0 sig Q \‘{wh‘ \\
. - .m.o 6 "JeUo|SSIWW L
wwdhwm E%.::u ran oAojdwz mwm.:m.amm :
o Bu|sue s) y e
Sifede Jo asua i
iy } 0} pesInguy, i
@\ 2 | U3 10} saakoldwa LM:MM_%E%E i =
pabie I . A 124 (1M Y21ym wm__noEmim et b e e
4D ‘oN .uuui g leuosiad uo wu:m._ﬁ_ww_no?ma_.:ou cwnu___mcmczﬂmno
7 gshu,_ / 4 So=0 v 0 o
&~ U-7 |« wdeq (0dk P W = S, 77
= 10 jupid eses|d) awe \‘
, 1seT - eyl 9
RIU[ 3[PPIN - .
] STEELY]

Y3IHONOA HSVO ALl13d

/T uw@

1477

ﬁ_ gogz-i v/ (10T
POt
iguppng 40 3Ped 3V spiyocid 0S
p Auioyane guisnoy 1pel
yayHyad V10¥Y2

00751

; TVLOL Q¥YD \
. TWLOL HSVD

1 334 AHIATL oS
e &)

ans <

IVLOL

— o

: Enm 10} m.uami
L {00°Z$) suoiuo
| 0O'ZES (28ae) B22id uield 2

31Uu02

wd 8t mﬁﬁa: z'ny) AR S

g1# 33080
PRERREL

T2 < L6)
 pvoc 201
1§ UOBUMSEN T4 .
- yZZid MOdVN

ipojezzidijodeN @
IORIML R weideisuj ue s moljcd

et g T PRV



ALIHOHLNY SNISNOH 1o

Ag paalasay

A8 panouddy

B2 vy ATAC PAnaas S
=4 YJ x..\\rv\ewufx\d«@ oy

M& q 9 T Du— '$24nB14 20U ‘spaom u) passaidxa aq 1snw
u oL o v e b s e
e 5T 7 —— I D=2, &
| £ K Nm...&
_ ) / m
A D Y IS Y g
\ﬁ\_ A4 .\& / . b, WW..&.SNLI.W =7 ey
VPG /)y PIEG] — S5 A (<
e LB -
. e 7y /43
S10 siejjog .mwww_ %MMo%wwwﬂwm n_
uondpsseq

i
@|jw sad juauns ay} jo Jed se sefojdwsa ayl oy Pasinquial si aJueinsu
4 .

-0e Jo
40 3no Bujsue sijeday jo asuadxe 2y} Jo} seako|dwe asing
A w

1 yans Bujpinoid jo ‘3OUBMO[E

ST it Iplaoid Jo asuadxa ay] "ssa Ire Bunelado

184 [1iM Yaiym saj|qowoyne [euosiad cuWucEﬁ_wwn_noﬂcmmﬁmw ﬂmhﬁza Figeo
M . ! wrﬂ-umﬁoz

%z &<

pabireyn ‘on -
HO N0y | pebieys ydag

o A L

(ed4y 20 ;
Juud aseald) swen yses- ey SIPPIW - BWEN 35u14 o),

.. MVNQ\.M Tﬁmn “
e
&0

H3IHONOA HSVD ALll3d

S ey 4 pe e =

Printed 3:22 PM

Follow us on Instagram & Twitter
@ Napolipizzalodi

NAPOLI PIZZA
25 Washington St
Lodi, NJ 07644
{73) 473-5721

JELIVERY
ORDER #44

Invoice #~ 2630 Thu, 3/16/2023 3:22 PM

Connie

$32.00

2 Plain Pizza (Large)
onions ($2.00)
FOR 5:30

2 Chicken Parmigina (Large) $33.50

CUTINTO 3
3 Eggplant Parmigina (Large) $45.75

FOR 5:30CUT INTO 3
SUBTOTAL: $111.25
TAX : $7.37
DELIVERY FEE: __$1.00
CASH TOTAL : ($119.6
\\ CARD TOTAL: $124.40
CAROLA FERRARA
LODI HOUSING

50 Brookside Ave 6pm, Lodi
(201) 741-2806
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Date )-‘ é '2?— 93 :

Acct. No, Charged

PETTY CASH VOUCHER

Dept. Charged
&

To: First - Middle Initlal - Last Name (Please print or type)
I ;
(bpratr L 2NYAK i ! CZ‘; 70 :
reimburse employees for the expense of repalirs arising out of ac- :
s reimbursed to the employee as part of the current per mile l

Note: The L.H.A. carrfes no insurance on personal automobiles which will
cidents while on company business. The expense of providing such Insurance i

operating zllowance.
Description Designate Emp
Commissioner,

awtespe fo (A Pt e

; )
' Der. 21177

loyee
et!{:. " Dollars Cis.

Total Amount » 2.1 7

]

|

. : |

*The amount of dollars must be express%i‘.'? words, not figures. i
{ Qf_.ﬁ)% _______ #—)-DoMtars and———————— Cts. |
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Lodi Housing Authority

10:50 AM
08/08/23 Vendor QuickReport
October 1, 2022 through August 8, 2023
Type Date Num Memo Account Cir Split Amount
THOMAS DE SOMMA
Check 12/13/2022 13834 Petty Cash R... 1111.1 - Public Hou... 4190 - OtherA... -485.16
Check 03/09/2023 13948 Petty Cash R...  1111.1 + Public Hou... 4190 - Other A... -396.17
Check 05/24/2023 14033 Petty Cash R...  1111.1 - Public Hou... 4190 - OtherA... -432.95

Page 1



9:43 AM Lodi Housing Authority

08/14/23 Transaction Detail by Account
Accrual Basis October 2022 through July 2023
Type Date Num Name Amount
4140 - Staff Training
Check 11/02/2022 13797 CAPITAL ONE 816.00
Total 4140 - Staff Training 816.00
TOTAL 816.00
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Lodi Housing Authority

FISCAL YEAR: October 01, 2023 to September 30, 2024

Complete the attached table for all persons required to be listed per #1-4 below.
1) Listall of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.

2) Listall of the Authority's key employees and highest compensated employees other than a commissioner of officer

as defined below and amount of compensation from the Authority.

3) Listall ofthe Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.

4)  List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer, For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.

Page N-4
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2023 HOUSING AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION
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OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy
New Construction - Acc Section 8
Voucher - Acc Housing Voucher
Total Rental Fees
Other Operating Revenues (List)

Revenue Schedule

Lodi Housing Authority
For the Period: October 01, 2023 to September 30, 2024

FY 2022 Adopted
FY 2023 Proposed Budget Budget

$ Increase
(Decrease)
Proposed vs.

Adopted

% Increase
(Decrease)
Proposed vs.
Adopted

Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs Operations Operations

All Operations  All Operations

$ - g -
1,746,420 1,746,420 1,624,400
38,000 38,000 48,000
37,030 37,030 35,830
568,975 568,975 451,650

7,055,188 7,055,188 6,634,027

$ =

122,020
(10,000)

1,200

117,325

421,161

2,390,425 - 7,055,188 9,445,613 8,793,907

651,706

Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)

2,390,425 - 7,055,188 = 9,445,613 8,793,907

651,706

678,250 6,500 684,750 676,890

Total Other Non-Operating Revenue
Interest on Investments & Deposits (List)
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

678,250 = 6,500 - 684,750 676,890

15,000 7,500 22,500 2,750

15,000 2 7,500 - 22,500 2,750

159,750

693,250 - 14,000 # 707,250 679,640

27,610

$ 3,083,675 § - $ 7,069,188 $ - § 10,152,863 $ 9,473,547

$ 679,316

Page F-2

F2

#DIV/0!
1.5%
-20.8%
3.3%
26.0%
#DIV/0!
6.3%
7.4%

#DIV/0l
#DIV/0!
#DIV/0!
#DIV/0!
H#DIV/0!
H#DIV/O
#DIV/0!
HDIV/O!
#DIV/0I
H#DIV/O!
#DIV/0l
#DIV/o0!
HDIV/O!
#DIV/OL
#DIV/O!
#oIv/ol
#DIV/0l
#DIV/0l
#DIV/0!
#DIV/0!
#DIV/0!
7.4%

#DIV/0!
1.2%
#DIV/01
#DIV/01
#DIV/0!
#DIV/0!
1.2%

718.2%
#DIV/0!
#DIV/0!

718,2%

4.1%
7.2%



Lodi Housing Authority

Prior Year Adopted Revenue Schedule

FY 2022 Adopted Budget
Public Housing Housing Total All
Management Section 8 Voucher Other Programs  Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments $ -
Dwelling Rental 1,624,400 1,624,400
Excess Utilities 48,000 48,000
Non-Dwelling Rental 35,830 35,830
HUD Operating Subsidy 451,650 451,650
New Construction - Acc Section 8 =
Voucher - Acc Housing Voucher 6,634,027 6,634,027
Total Rental Fees 2,159,880 - 6,634,027 = 8,793,907
Other Revenue (List)
Total Other Revenue - - - - -
Total Operating Revenues 2,159,880 - 6,634,027 - 8,793,907
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
671,390 5,500 676,890
Other Non-Operating Revenues 671,390 - 5,500 - 676,890
Interest on Investments & Deposits
Interest Earned 2,000 750 2,750
Penalties =
Other -
Total Interest 2,000 - 750 - 2,750
Total Non-Operating Revenues 673,390 - 6,250 - 679,640
TOTAL ANTICIPATED REVENUES 2,833,270 $ - § 6,640,277 S - S 9,473,547

Page F-3



Appropriations Schedule

Lodi Housing Authority
For the Period: October 01, 2023 to September 30, 2024

S Increase % Increase
(Decrease) (Decrease)
FY 2022 Adopted Proposedvs.  Proposed vs.
FY 2023 Proposed Budget Budget Adopted Adopted
Public Housing Total All Total All
Management Section 8 Housing Voucher Other Programs Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages 475,470 263,465 $ 738935 § 721,530 § 17,405 2.4%
Fringe Benefits 254,637 188,831 443,468 414,159 29,309 7.1%
Legal 21,000 16,000 37,000 34,500 2,500 1.2%
Staff Training 3,000 4,500 7,500 7,500 - 0.0%
Travel 6,000 4,500 10,500 10,500 - 0.0%
Accounting Fees 16,000 16,000 32,000 32,000 - 0.0%
Auditing Fees 5,000 5,000 10,000 10,000 - 0.0%
Miscellaneous Administration* 140,000 45,000 185,000 177,000 8,000 4.5%
Total Administration 921,107 543,296 - 1,464,403 1,407,189 57,214 4.1%
Cost of Providing Services
Salary & Wages - Tenant Services - - - #DIv/0l
Salary & Wages - Maintenance & Operation 358,180 358,180 351,070 7,110 2.0%
Salary & Wages - Protective Services 5,000 5,000 9,000 (4,000) -44.4%
Salary & Wages - Utility Labor 61,890 61,890 84,460 (22,570) -26.7%
Fringe Benefits 216,913 216,913 180,431 36,482 20.2%
Tenant Services 5,000 5,000 5,000 - 0.0%
Utilities 381,220 381,220 419,360 (38,140) -9.1%
Maintenance & Operation 276,300 20,000 296,300 287,900 8,400 2.9%
Protective Services - - - #DIV/0!
Insurance 155,000 155,000 147,000 8,000 5.4%
Payment in Lieu of Taxes (PILOT) - - - #DIV/0!
Terminal Leave Payments 60,000 10,000 70,000 35,000 35,000 100.0%
Collection Losses 2,000 2,000 2,000 - 0.0%
Other General Expense - - - #DIV/0l
Rents 6,345,108 6,345,108 5,992,692 352,416 5.9%
Extraordinary Maintenance 132,500 132,500 132,500 - 0.0%
Replacement of Non-Expendible Equipment 27,000 4,000 31,000 31,000 - 0.0%
Property Betterment/Additions 144,500 3,500 148,000 149,500 {1,500) -1.0%
Miscellaneous COPS* - - - #DIV/0]
Total Cost of Providing Services 1,825,503 6,382,608 - 8,208,111 7,826,913 381,198 4.9%
Total Principal Payments on Debt Service in Lieu of z
Depreciation XAAXXXXAAAX XXXXXXXXXXX XXXXKXXKXKXX XOOUXXXNX - - - #DIV/0l
Total Operating Appropriations 2,746,610 6,925,904 - 9,672,514 9,234,102 438,412 4.7%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt XXXXXKAXXKX XXXXXXXXXXX XXXXXXXXXXX KOOXXKXKXX - = = #DIV/0]
Operations & Maintenance Reserve - - - #DIV/0!
Renewal & Replacement Reserve - - - #DIv/ol
Municipality/County Appropriation - - - #DIV/0!
Other Reserves - - - #DIv/ol
Total Non-Operating Appropriations = - - = - - #DIV/0!
TOTAL APPROPRIATIONS 2,746,610 6,925,904 - © 9,672,514 9,234,102 438,412 4.7%
ACCUMULATED DEFICIT [ - - - #DIv/ol
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 2,746,610 6,925,904 - 9,672,514 9,234,102 438,412 4.7%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - #DIV/01
Other [ - - - #DIV/oI
Total Unrestricted Net Position Utilized - G - - - - #DIv/0l
TOTAL NET APPROPRIATIONS $ 2,746,610 $ $ 6,925,904 $ = 15 9,672,514 § 9,234,102 §$ 438,412 4.7%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then

the line item must be itemized above,

5% of Total Operating Appropriations $  137,330.50

S %

$ 34629520 $

Page F-4
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HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Lodi Housing Authority

For the Period: October 01, 2023 to September 30, 2024

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)"

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total

Page F-4 Detail




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Lodi Housing Authority

For the Period: October 01, 2023 to September 30, 2024

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)"

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs

Total

Page F-4 (Detail) (2)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Lodi Housing Authority

For the Period: October 01, 2023 to September 30, 2024

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)"”

i

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total

Page F-4 (Detail) (3)




OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration*

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation
Protective Services

Insurance

Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Payments on Debt Service in Lieu of

Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Lodi Housing Authority

FY 2022 Adopted Budget
Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations
S 480,620 S 240,910 S 721,530
229,639 184,520 414,159
18,500 16,000 34,500
3,000 4,500 7,500
6,000 4,500 10,500
16,000 16,000 32,000
5,000 5,000 10,000
140,000 37,000 177,000
898,759 37,000 471,430 - 1,407,189
351,070 351,070
9,000 9,000
84,460 84,460
180,431 180,431
5,000 5,000
419,360 419,360
267,900 20,000 287,900
147,000 147,000
25,000 10,000 35,000
2,000 2,000
5,992,692 5,992,692
132,500 132,500
27,000 4,000 31,000
149,500 149,500
1,800,221 - 6,026,692 - 7,826,913
YOO OOOAOOGOOOKT XXX XXX XKAXXK -
2,698,980 37,000 6,498,122 - 9,234,102
XOCOOOOKKXN XXXXXXXKKXNKKK XRXXXKKKXRRKKK XRXXXKRKXXXRXX -
2,698,980 37,000 6,498,122 - 9,234,102
2,698,980 37,000 6,498,122 - 9,234,102
S 2,698,980 S 37,000 $ 6,498,122 S - § 9,234,102

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.

5% of Total Operating Appropriations

S 134,949.00

$ 1,850.00

Page F-5
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S 461,705.10



HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Lodi Housing Authority

For the Period: October 01, 2023 to September 30, 2024

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line Item: Public Housing Magt. Section 8 Housing Voucher Other Programs Total

Page F-5 (Detail)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Lodi Housing Authority

For the Period: October 01, 2023 to September 30, 2024

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line Item; Public Housing Mgt. Section 8 Housing Voucher Other Programs Total

Page F-5 (Detail) (2)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Lodi Housing Authority

For the Period: October 01, 2023 to September 30, 2024

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line Item: Public Housing Magt. Section 8 Housing Voucher Other Programs Total

Page F-5 (Detail) (3)
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2023

Lodi Housing Authority

(Housing Authority Name)

2023 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM



2023 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Lodi Housing Authority

(Housing Authority Name)

Fiscal Year: October 01, 2023 to September 30, 2024

Place an "X" in the box for the applicable statement below:

It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Lodi Housing Authority, on September 28, 2023,

It is hereby certified that the governing body of the Lodi Housing Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Lodi Housing Authority,
for the following reason(s):

Officer's Signature: thomasd@lodihousing.org
Name: ' Thomas DeSomma
Title: Executive Director
50 Brookside Ave. Lodi, NJ 07644
Address:
Phone Number: 973 470-3650 ext.15
Fax Number: 973 778-1429
E-mail Address: thomasd@lodihousing.org

Page CB-1



2023 CAPITAL BUDGET/PROGRAM MESSAGE

Lodi Housing Authority
Fiscal Year: October 01, 2023 to September 30, 2024

Answer all questions below using the space provided.

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer any authorization to raise or expend
fund. Rather, it is a document used as part of the Housing Authority's planning and management system. Specific authorization to

spend funds for the purposes described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or certain
officials such as planning boards, Construction Code Officials) as to these projects? |Yes

2. Has each capital project/project financing been developed from a specific plan or report and have the full life cycle costs of each
been calculated? IYes |

3. Has a long-term (5 years or more) infrastructure needs and other capital items (vehicles, equipment) needs assessment been prepared?
|Yes |

4. If amounts are on Page CB-3 in the column "Debt Authorizations", indicate the primary source of funding the debt service for the
Debt Authorizations (example - HUD).

Capital Grant is HUD Funding

5. Have the current capital projects been reviewed and approved by HUD? Yes

Provide additional documentation as necessary.
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Proposed Capital Budget

Lodi Housing Authority

For the Period: October 01, 2023 to September 30, 2024

Funding Sources

Renewal &

Estimated Total Unrestricted Net Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources
Public Housing Management
NJ11-01 S 77,386 S 77,386
NJ11-02 204,519 204,519
NJ11-03 270,849 270,849
Total 552,754 - - - 552,754
Section 8
Total - B - - -
Housing Voucher
Total = - = Z .
Other Programs
Total - - - - -
TOTAL PROPOSED CAPITAL BUDGET S 552,754 S - 5 - 5 - S 552,754 S

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project

description.
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LODI
HOUSING
AUTHORITY

A HUD SPONSORED PUBLIC HOUSING AGENCY
50 Brookside Avenue m Lodi, New Jersey 07644

Thomas DeSomma Gary Luna

Executive Director/Secretary-Treasurer Deputy Executive Director
973-470-3650 FAX: 973-778-1429 973-470-3653 FAX: 973-778-1429
thomasd@lodihousing.org garyl@lodihousing.org

DESCRIPTION OF PROPOSED CAPITAL BUDGET PROJECTED/EXPENSES

CORRESPONDS TO PAGE CB 3 DCA BUDGET
OCTOBER 1,2023 TO SEPTEMBER 30, 2024

CFP 2023 $552,754

NJ 11-1 FAMILY COMPLEX $77.386

On going replacement of basement sump pumps/high pressure dewatering pumps, LHA’s high water table
being in low lying area. Repair/replace/re-sand wood floors and sub-flooring and carpeting, replace
refrigerators, stoves, repair/regrout, replace bathroom tiles, walls floors, remove tile/tubs etc.
Repair/repave parking lots, replacement of rear steps, replacement of deteriorating lifting sidewalks and
curbs.

NJ 11-2 SENIOR CITIZEN/DISABLED COMPLEX $204,519

Repair/replace Massey St. (building 2A) Balconies, painting of units, common areas.

On going replacement of basement sump pumps/high pressure dewatering pumps, LHA’s high water table
being in low lying area. Repair/replace/re-sand wood floors and sub-flooring and carpeting, replace
refrigerators, stoves, repair/regrout, replace bathroom tiles, walls floors, remove tile/tubs etc.
Repair/repave parking lots, replacement of rear steps, replacement of deteriorating lifting sidewalks and
curbs.

NJ 11-2 SENIOR CITIZEN/DISABLE COMPLEX $270,849

On going replacement of basement sump pumps/high pressure dewatering pumps, LHA’s high water table
being in low lying area. Repair/replace/re-sand wood floors and sub-flooring and carpeting, replace
refrigerators, stoves, repair/regrout, replace bathroom tiles, walls floors, remove tile/tubs etc.
Repair/repave parking lots, replacement of rear steps, replacement of deteriorating lifting sidewalks and
curbs. Painting of units and common areas. -



5 Year Capital Improvement Plan

Estimated Total

Lodi Housing Authority
For the Period: October 01, 2023 to September 30, 2024

Fiscal Year Beginning in

Current Budget

Cost Year 2023 2024 2025 2026 2027 2028
Public Housing Management
NJ11-01 S 464,316 S 77,386 | S 7738 S 7738 S 77,386 77,386 $ 77,386
NJ11-02 1,227,114 204,519 204,519 204,519 204,519 204,519 204,519
NJ11-03 1,625,094 270,849 270,849 270,849 270,849 270,849 270,849
Total 3,316,524 552,754 552,754 552,754 552,754 552,754 552,754
Section 8
Total = . = = = . =
Housing Voucher
Total : : 2 2 2 2 -
Other Programs
Total = - G £ = S =
TOTAL S 3,316,524 S 552,754 $ 552,754 $ 552,754 S 552,754 $ 552,754 S 552,754

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Lodi Housing Authority
For the Period: October 01, 2023 to September 30, 2024

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Public Housing Management
NJ11-01 S 464,316 S 464,316
NJ11-02 1,227,114 1,227,114
NJ11-03 1,625,094 1,625,094
Total 3,316,524 - - - 3,316,524 -
Section 8
Total - - - - - -
Housing Voucher
Total = - - - - -
Other Programs
Total - - - - - -
TOTAL $ 3,316,524 $ - § = § - § 3,316,524 $ -
Total 5 Year Plan per CB-4 S 3,316,524
Balance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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