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4 December 20, 2018
'RESOLUTION NO. 18-16

Governing Body Recorded Vote - Mambers:

Board Members - - : Aye Nay _Abstain Absant
» | Commissioner D. J. Gody Ve
Commissioner 8. De Nohile v
Commissioner P. V. Lynch 4
% [ Commissioner R. Marra [ -

Commissioner G. Woods v
Vice Chalman A. B Chiara
Chairman M. N, Schrieks [ )
-
Approved Dented Vi i ) ( D}
vefhd

@

. ; X
“EAAATTORNEY - CONRAD M. OLEAR, ESQ.

2018 ADOPTED BUDGET RESOLUTION

LODiI HOUSING AUTHORITY
FISCAL YEAR: FROM 10/01/2018 TO 09/30/2019

WHEREAS, the Annual Budget and Capital Budget/Program for the Lodi Housing
Authority for the fiscal year heginning October 1, 2018 and ending September 30, 2019
has been presented before the governing body of the Lodi Housing Autharity at its open public
meeting of September 20, 2018; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption refiects
each item of revenue and appropriation in the same amount and title set forth in the infroduced
and approved budget, including all amendments thereto, if any, which have been approved by
the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of
$7.964,814, Total Appropriations, including any Accumulated Deficit, if any, of $7,828,717 and
Total Unrestricted Net Position utilized of $N/A; and

WHEREAS, the Capital Budaget as infroduced reflects Total Capital Appropriations of
$374,902 and Total Unrestricted Net Position planned to be utilized of $NA.

NOW, THEREFORE, BE IT RESOLVED, by the governing body of the Lodi Housing
Authority, at an open pubiic meeting hekl on September 20, 2018 that the Annual Budget and
the Capital Budget/Program of the Lodi Housing Authority for the fiscal year period beginning
October 1, 2018 and ending September 30, 2019, is hereby adopted and shall constitute
appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as
presented for adoption reflects each item of revenue and appropriation in the same amount
and fitle as set forth in the introduced and approved hudgef, including all amendments thereto,
if any, which have been approved by the Director of the Division of Local Government
Services,

THIS IS TO CERTIFY THAT THE ABOVE IS A TRUE CGOPY AS ADDPTED
BY THE HOUSING AUTHORETY OF THE BORQUGH OF LODI AT THE
MEETING HELD ON:
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EXECUTIVE DIREGJOR/SEGRETARY-TREASURER




2018 ADOPTION CERTIFICATION
LODI
HOUSING AUTHORITY BUDGET

FISCAL .
YEAR: FROM:10/01/2018 T0:09/30/2019

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the Lodi Housing Authority, pursuant to
N.JA.C. 5:31-2.3, on the 20th day of December, 2018.

"3
Officer’s Signature: ] —% W%/}Mﬁ
Name: Thomasa—éomma
Title: ‘| Executive Director
Address: 50 Brookside Ave. Lodi, NJ 07644
Phone Number: (973)470-3651 Fax Number: (973)778-
ext.15 : 1429
E-mail address thomasd@lodihousing.org
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2018

LODI
HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM October 1, 2018 TO September 30, 2019

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby ceriified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA. 404:54-11,

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: BL& D (ilrﬂ\f’(& (:fﬂ«{ R Date:_.ig‘h?jzﬂng

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. T hzs adopted Budget is
certified with respect to such amendments and comparisons only. ‘

State of New Jersey

Department of Community dffairs
Director of the Division of Local Government Services

By: R\;LQ D Cﬁj"{\r/‘i” CPJ‘/‘}*{ Fopr /) Date: | “S' (2_[3(‘;

Page C-1




2018 PREPARER'S CERTIFICATION

LODI

HOUSING AUTHORITY BUDGET

FISCAL,
YILAR:

FROM:10/01/2018 'TO:09/30/2019

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
tespeot to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are properly set fortl; and in itemization, form and content, the budget will permit the
exercise of the comptroller fimction within the Housing Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also,
reasonuble assurance that all assertions contained herein are accurate and all requir

completed and attached,

I hereby provide
ed schedules are

/.;_;:?" - 77
Preparer’s Signature; /Wm/ﬁ

—A =
Carmen J. I Euryj/ /

Name:

Title: | Financial Management Consultant

Address: 50 Brookside Ave, Lodi, NJ 07644

Phone Number: (573)470-3650 Fax Nurmber: | (973)778-

ext.27 1429

E-mail address

carmeni@lodihousing.org
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2018 APPROVAL CERTIFICATION

LODI
HOUSING AUTHORITY BUDGET

. FROM: - TO:
FISCAL YEAR: 0017018 09/30/2019

It is hexeby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Lodi Housing Authority, at an open public meeting held pursuant to N.LA.C. 5:31-2.3, on
the 20 day of September, 2018.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof,

Officer’s Signature: % ﬁp, )m
Name; Thomas Deggrmma 2 N
Title: Executive Director
Address; 50 Brookside Ave, Lodi, NJ 07644
Phone Number: {973)470-3651 Fax Number: | (973)778-
ext.15 1429
E-mail address thomasd@lodihousing.org
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INTERNET WEBSITE CERTIFICATION

ﬂ Authoriiy’s Web Address: ! www.lodihonsing.org j

All authorities shall maintain either an Internet wehsite or a webpage on the municipality's or connty's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.8.A. 40A:5A-17.1 requires the following items 1o be included on the Authority’s
website at a minimum for public disclosure, Check the boxes below to cerify the Authority’s compliance with

NIS.A. 40A:5A-17.1.

X
&

A deseription of the Authority's mission and responsibilities

Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

Commencing with 2012, the complete annyal andiis of the most recent fiscal year and immediately
twa prior years

The Authority’s rules, regulations and official policy statements deemed refevant by the governing
body of the authority to the interests of the residents within the authority's service area or

Jurisdiction
Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

Beginning January 1, 2013, the approved mimutes of each meeting of the Authority including all
resolutions of the board and their committees, for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the

Anthority

Alist of altorneys, advisors, consultants and any other person, firm. business, partnership,
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority,

It Is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified ahove complies with the minjmum statwtory requirements of NLLS. A, 40A:5A-17.1 as
listed above. A check in each of the above boxes significs compHance.

Name of Officer Certifying compliance Mare N. Schricks
Title of Officer Certifying compliance e hairxnar_7
(D,

Signature
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3] Saptember 20, 2018
I RESOLUTION NO, 7-38 ;

Govarpéng Body Haeeidod Yota — Membans: =

] Board Membarn Ay Moy Abskzin Abaomt
SE 1 | Commigalonar 0. J Gody

Commisslonar 8, Da Heblly -
Commisslonar B, Y. Lynch ‘:,
s
i
/

Compasionar . Hapra
Ryl fagll G Vioody

Vigg Chalmman A. Dl Chinm
Chnloman M- H, Sciuiaks

Anpmw«i(ﬂnnlod

2018 BUDGET RESOLUTION

HOUSING AUTHGRITY OF THE BORQUGH OF LOR
FISCAL YEAR: FROM 10/01/2018 TO 09/30/2019

WHEREAS, the Annual Budgat sngd Capllal Badget for the Lodi Housing Autharity
for the flacal yesr boginning Detober 4, 2018 apd ondiny Soplembar 38, 2048 hua basn
pragonted bafero the Mombors of the Lodl Housing Authority at Its apen pubile masting of

Buplember 20, 2618; and

WHEREAS, tht Anpual Budget an nfraducad reflects Tolal Revonues of $7,964,834,
Totzl Appropriationn, lciuding any Accumulated Befleit, i any, of $7.828,717 and Total
Uneasbictad Not Posltfon uthized of $NIA; snd

WHEREAS, tho Copital Budget ng Introduced roffects Totat Caplial Appropriationa of
$374,802 and Totst Unmatriclad Net Poslien planned to be utillzed as funding thereof, of $N/A
and

WHEREAS, tha schadule of rents, fess and othar shargen In offect will produce
sutfieiant mvanues, togothar with all ather anticipated revenues ta satlafy all obligations fo tha
haldors of hontds of the Autherity, to mesk opemting expenssn, caplial vistiayq, debt sorvice
rsguwiranants, and to provlda for such resarves, oll s may be requirad by faw, repulation or
tarma of contracie and agraements: and *

WHEREAS, tho CapHal BudgalProgram, purauant to NJAG 5:31-2, doen nol confer any
autharlzailon to ralse oy spand funds; rethar, B s 3 dosumsnt {0 he used na patt of the sald
Authority's plonning and management objectiven, Speailic authorizatlon to expand funds for
the pumposes deacribied In thia seelion of the budyst, must bx granted elsewhera; by bond
ragelulfon, n 2 poject inancing agteement, by resolution approprizting Tunds frosm the
Renaws! gnd Raplacemsni Reavrve or other means providad by law,

NOW, THEREFORE, BE IV RESQOLVED, by the goversing board of the Lodl Houslag
Authority, at an opan pubilc meeting held on Saptembar 20, 2018 that the Annuat Budget,
Tnelyding oil related schedules, atd the Cepial BudgetProgram of tho Lodi Housing Auihority

{or the flacal yoar baginning Qctobsr 1, 2048 snd and[pa Seplember 30, 2818, fa homby

spproved; nnd

BE IT FURTHER RESOLVED, that the antlcipated revenites as reflecied In the Annual
Budyget ara of sufficlent smount is msast nll prapoesad expenditurssioxpenses and all
cavenants, tarms end provislons aa stlpulaled jn (he sald Houglng Authorfy's outetanding
dubt ohilgations, capital ferse nrengements, servics contracts, and other pladyad agresments;

and

BE IT FURTHER RESOLVED, thul the govetning body of the Lodl Houslng Authority whi
conalder the Ansual Budgat and Gapilal Budgel/Program {of adoption on Dagembar 29, 2018,

THIZ 13 T CERTIFY THAT THE AROVE 18 A TRUE COPY A ADOFTED
HY THE HOUSING AUTHORITY OF THE BOROUOH OF LOM AY THE
HMEETING HELD ON:

—?'Zmd.of St ber 2. 200/

[T Df%menmmﬂhaum




-

Septembar 20, 2018
RESOLUTION NO. 17-38

Gavarning Body Rueorded Yol - Membasn:

— B5ard Hembam
Commlsxionet D, Jf, Gody
Commleaioner 3. Da Hobiln
Comminylonat B, %, Lynsh
Tommk tar . Marea
Dommlaniorr G, Wopda
Vice Chalmagn A B Chixra
Cholmah M, N, Schriskd

Appmnd._{_fbanlndw

g
=
R

Abataie Abzant |

M

A\

NN AN

AUTHORIZING LATE 2048 BURGET SUBMISSION
APPLICABLE TO LHA BUDGET -
AS RECOMMENDED/REQUIRED BY NJDCA

WHEREAS, pursuant (o NJAG 5:31-2.5(a) and (b) Housing Autharity Budgets not
submittsd to the Divisian of Local Government Services for review and certhiicatlon at
least 80 days prior fo the beginning of each fiscal year must be accompanied by &
fesoiition of tha governing budy sefting farth the Teasona for the delayr and

WHEREAS, the Lodi Houslng Authority Budget was not submitied within the
afatidory timetable; and .

WHEREAS, the resson for eald tafay i the budget schedule ang process was
dua directly to tha timing and availablity o the Operalihg Subsldy formufa from the
Department of Housing and Urban Davelopment; and

WHEREAS, tha form HUD-52722 and form HUD-52723 UEL Fxcal Toal and Dafg
Collaction are an assential and an infricata porllon of the computation of LHA'
Operating Subsidy: and

WHEREAS, HUD'a Initla) obligation of Operating Subsidy funding for FYE 2018
cannot ha developad for budgelary purposes at this time; amd

WHEREAS, the Board of Commisloners of {he Hooalng Authariy bf the Borough
of Lodl desfres to approvefadopt this Resolution porstant to NJCA 53125 (a) and (b},

NQW, THEREFORE, BE IT RESGLVED, that tha Board of Cummisslonars of the
Houslng Autharity of the Boraugh of Lodi bereby approves Lata Submission of its &Y
10/01/18 to 08130718 Operating Budget prsuant fo RICA B:31-2.5 {8} and (h); and

NOW, THEREFORE, BE IT FURTHER RESOLVED, fat fhe Fxecutive
Diractor/Sacratary Treasurer, Thomas DeSomma, Is hereby direcied to submit a opy of
this adopted Resolitien to the Direstor of Loval Gavernment Services as part of Lot
Hausing Authority’s 2018 Budget.

THIB k3 TO CERTIFY THAT THE ABDVE 8 A TRUE COPY AS ADCPTED
BY THE HOUSING AUTHORITY OF THE BOROUGH OF [.OD) AT THE
15EETING BELD ON}




2018 HOUSING AUTHORITY BUDGET

Narrative and Information Seetion




2018 HOUSING AUTHORITY BUDGET MESSAGE &

ANALYSKES
LODI

AUTHORITY BUDGET

FISCAL
VEAR: FROM:10/01/2018 TC:09/36/2019

Answer all guestions hetow, Attach additional pages and schedules as needed,

-I'

4‘

Complete a brief statement on the 2018/2018-2019 proposed Annual Budget and make comparison io,
the 2017/2017-2018 adopted budget for ench operation. Explain any variances over +-10% (As
shown on budget page I'-4 explaing the reagon for changes for enxch appropriation ehanging
more than 10%) for each line item by operation. Explanations of variances shonld include a
description of the reason for the increase/decyease in the budgeted line item, not just an indication of
the amount and percent of the change, Attach any supporting documentation that will help to explain
the reason for the increase/decrease in the budgeted line itemn. For example, if anticipated service
charges have increased 15% due to an increase in rates, provide documentation of how the inctease
occurred (Example Rate Increase authorized by resolution or hy HUD),

Cost of praviding serviees [ncrense/Decrease Reason,

Maintenance & Operations -18.3% Mainteitance supervisor retired
Protective services 16.7% increase in security hours

Tenunt Services -100% Tenant assoe.re-organizing
Insurance 18.5% Rate Inerease

Terminal Leave Payment 84.4% " Retivement benefits

Extraordinary Maintenance 50% Expansion boiler tank, main sewer line

Cleaning, sic.

Replacement of non-uxpondable aquip,  762.6% Replacement of obsolete security system
Replacement of obsolete Maint. Truck,

Obselete lawn/snow blower equip.

Complets a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financia! statements,
Explain significant increases or decreases, if any.-An increase or decrease is considered significant if
it is over +/-10% (As shown on budget page I'-2 explains yeason for change for each yevenne
changing move than 18%) from the curreat year adopted budget, '

Other Non-Operating Revenue increased 83.5% dne to BCCG 2018 geant and CEP, ote.

Describe the state of the local/regional economy and how it may impact the pmpasﬁd Annunl Budget,
including the planned Capital Budget/Program. .

The local/regional economy appears somewhat stable,

Describe the reasons for utilizing Unrestricfed Net Position in the proposed Annual Budgpes, i.e. rate

- stabilization, debt service reduction, to balance the budget, ete. If the Authority’s hudget anticipates a use
of Unrestricted Net Position, this question most be answered, . .

N/ A




5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
sevvice and explain the reason for the transfer (L.e.: to balance the County/Municipality budget, etc.),

LHA does not transfer funds/or share a subsidy service with the County/Municipality.

& ‘The proposed budget must not reflect an anticipated deficit from 2018/2018-2019 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a vesult of a priov deficlt) expluin the funding plan to eliminate said deficit (N.LS.A. 40A:5A-12), [f the
Authority has a net deficit reported in its most recent audif, it must provide a deficit reduction plan in
response to this question. (Prepare a response to deficiis caused by the implementation of GASB 68)

The Fiscal Year End Audit for September 30, 2017, reflects a positive UNP fot the Conventional Program
(Low-tent program) of $378,496 and UNP for Thie Honsing Choice Voucher Program of 36,036.

The Net deficit in the most recent Audit repovt is cansed by GASE 68, and GASB 68 is financed on a
pay-as-you-go basis. In other words, as you cleatly clarified in your Budget Exam Note of 12/03/2018,
the LHA will continue to pay its yearly pension bill no matter how large it becomes and by doing that will

eliminate the defizit over time,

Page N-1




HOUSING AUTHORITY CONTACT INFORMATION

2018

Please complete the following information regarding this Housing Authority, Al information
requested below must be completed.

Name of Anthority: Lodi Housing Authority

Federal 1D Namber: 226002669

Address: 50 Brookside Avenue

City, State, Zip: Lodi NI | 07644-3256
Phone; (ext.) (973)470-3650 |  Fax: (973)778-1429
Preparer’s Name: Carmen J, Ifzarry

Preparer’s Addyesa: 50 Brookside Avepue

City, State, Zip: Lodi NI | 07644-3256

Fax: | (973)778-1429

Phone: (ext.) (973)470-3650 ext.27

E-mail: carmeni@lodihousing.org

Chief Executive Officer: Thomss DeSomma

Phone: (ext.) (973)470-3651 ext.15 | Fax: | (573)778-1429
E-mail; thomasd@lodihousing.org

“Chief Financial Officer; Wallace Nowosielecki

Phone: (ext.) (201)538-0780 | TFam: | (973)778-1429
Bmail; _ wallynowo@gmail.com

Name of Anditox: Prancig J. McComnell

Name of Firm: Franeis I, MoConnell, CPA

Address: 62222 Rising St Averme.

City, State, Zip: Philadelphia Pa, ] 19131
Phone: (ext.) (215) 742-3498 | Tax: (215) 742-7065
E-mail; Eimceonnell29@outlook.com

Dapo N-2




2018 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

LODI

AY

FISCAIL
VEAR: FROM:10/01/2018 TO:09/30/2019

[X ] It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budpet/Program approved, pursuant to N.JA.C. 5:31-2.2, along with the
Annual Budget, by the governing body of the Lodi Housing Anthority, on the 20th day

of September, 2018.

OR

[ ] It is hereby dertified that the govérning body of the Housirig Authouty have
elected NOT 1o adopt a Capital Budget /Program for the aforesaid fseal year, pursuant to NI N.LA.C.
5:31-22 for the following reason(s):

Dfficer’s Signature: T antas é\ A)/ PP —
| Name: Thomas DeSomma
|| Title: Executive Director
Address: 50 Brookside Avenue, Lodi, NT 07644
Phone Number: (97314703651 | Fax Number: ! (973Y778-
Ext,15 1429
E-mail address thomasd@lodihousing.org

Page CB-)




2018 CAPITAL BUDGET/PROGRAM MESSAGKE

LODI Housing Authority

FISCAL
VEAR: FROM:10/01/2018 T0:09/30/2019

This section is incinded in the Capital Budget pursuant to M.JA.C. 5:31-2. It does not in itself confer
anty authorization to raise or expend funds. Rather, it is a document nsed as part of the Housing
Authority's planning and management system. Specific aunthorization to spend funds for purpéses
described in this section must be granted elsewhere, by a separate financing agreement, security
agreement, by resolution appropriating fimds from the Renewal and Replacement Reserve, or other

lawful means.

1. Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county plagning board(s), governing body(ies), or other affected governmental entity(ies) of the

jurisdiction(s) served by the Housing Authority?

Yes.
2. Has each capital project/project financing been developed from 2 specific plan or report and have the

full life cycle costs of each been calculated?

Yes.

3. Has the Housing Authoriiy prepared a long-term (10-20 years) infrashructure needs assessment?
Yes.

4. Are any of the capital projects/project financings being undertaken in a community that has 4 State
Plan designated cemter? If so, please describe the relationship of same to the center's goals and

objectives.

Not Applicable.

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are
undertaken. Indicate the impact on curzent and fature year's schednles.

The implemeﬁtations of capital projects have no direct impact on rents/user charges.

6. Have the projects been reviewed and approved by HUD? Yes.

Add additional sheets If necessary.

Page CB-2
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a +

Revenue Schedule

Led! Hopslng Authorlty
For the Perfod Qctober 1, 2018 to September 30, 2019
5increase % fncrease
{Decrease} {Dacrease)
EY 217 Adopted Proposed vs,  Proposed vs,
FY 2019 Proposed Budget Budget Adopted Adopted
Public Houslng Haustng Tolal All Total Al
Managemant Sectlon 8 Youcher Other Pragrans Qperatlons Qperations All Gperations Al Operations
OPERATING REVENUES
Rental Fees
Hameboyers' Monthly Paymonts & - - 3 = HDW/O
Dvrelling Rental 1405740 1,465,740 1,397,880 7,860 0.5%
Excess Ulllitles 73200 73,200 73,700 v 0.0%
Nen-Dwelling Rental 35030 35,030 32,400 2,630 8.1%
HUG Oporating Subsidy 50318 250,318 275,784 {24,468) ~10.5%
New Construction - Acc Section 8 - - = HD/ot
Youcher « Acc Houslag Voucher 5,716,418 5,716,416 5,380,214 326,203 6.1%
Total Rental Fees 1,764,288 - 5,716,416 - 1,480,704 7173477 307,227 A.3%
Other Operating Revenuas (List)
TypaIn (Grant, Other Rev) - - . HoIN /ol
Typen (Grant, Other Rev) = - E #Div/ol
Type In {Grant, Qther Rov = - - #DIV/01
Typein {Graat, Other Rey) . - - HDI{B
Typaln [Grant, Other Rev) - - . RO /ol
Typein [Grant, Othar Rev) - - v HDIV/O!
TypeIn {Grant, Other ftev} - - = #olv /o
Type I {Grant, Dther Revy) - - B HOIV/OL
Type In [Geant, Cthar Rev) = B - Hov/ol
Type: In {Grant, Qther Rev) = - - Hoefol
Type In {Grant, Other Rev} - - - A/
Type [n {Grant, Other Rav) . = - " HDIV/O!
Type In {Grant, Other Rev) + - . #oIv/o1
Type ta (Grant, Other Rev) - - - ool
Type In {Grant, CGther Rev} - - - HDIV/0l
Type In {Grant, Other Hev) - - - ¥Dvjol
Type In {Grant, Other Rev) 0 - - HDIVIOL
Type fa {Grant, Other flav) - - - HDIVAO)
Type tn (Grant, Dther Rev} ' . - - HDWV/O
Typeln [Grant, (ther Rev) - - - HLVAT
Total Other Revenue = = = * - - - L]
Total Operating Revemies 1,764,288 =+ 5,715,416 = DABD704 7473477 307,227 4.3%
NONAJPERATING REVENUES
Other Non-Operating Revenues (List) }
Typeln - - - #DW /0
Type 475,610 5,000 AR 610, 262,440 219,170 83.5%
Typein - - - HOW/O]
Type In - - - HDVOI
Fypain : - - - 4oVl
Typeln - - - HO/D
Tatal Other Non-Operatlng Revenue 476,610 = 5,000 = 481,610 262,440 219,170 83.5%
Interest on Investments & Deposits (List]
Interast Earned 2,000 500 2,506 2500 - 0.0%
Panalties - - - HOW/DI
Other . . = DN/O)
Total Interast 2000 . 500 = 2,500 2,500 - 0.0%
Total Hon-Operating Revenues 478,610 < 5,500 » 484,110 264,940 219,370 82,7%
TOTALANTICIPATED REVENUIES $ 2,242,898 3 $ 5721916 3 = 57,964,814 s 7,438,417 5§ 538,397 7.13

P2
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Approgriations Schedule

Lod] Houslng Authorlty

For the Perlod Qcicher &, 2018 to September 30, 2019
Shcrease % fntreose
{Decrease)  (Becrense)
F£Y 2017 Adppted Praposedvi. Proposed vs,
FY 2019 Progosed Budget Budger Adapted Adopted
Publlt Eousing Housfng Tatal AN Tata) All
Management  Sostfon B Voucher Other Prugraing Uperations Operations AllDperations Al Operations
OPERATING APPAOPRIATIONS
Adminlstration
Salary & VWages 377,010 229,516 5 606,526 . 5 h73,401 k] 33,125 8%
fringe Bonefits 176,523 4,417 380,538 340,368 {9,430) -2.4%
Lepa! 15,000 14,008 25,600 25,600 B 0.0%
Staff Tralning 5,000 1,500 5,500 6,500 - {10%
Travel 5,000 15400 7,560 500 - 0.0%
Accounting Fees 14,000 14,000 25,000 28,000 - 0.0%
Autiting Fees 4,300 4,200 8,400 2,400 - .02
Miscellanzous Adminlstration® 131,500 15,000 146,500 142,180 4,826 3.0%
Total Adminlstraticn 729,231 = 484,133 - 1,218,364 1,385,348 28,015 24%
Cost of Froviding Services
Sabary & Wages - Tenant Services 5000 5,000 . 5,000 fiEiv/o)
Selary & Wages - Malntenance & Operatlon 256,060 158,050 313,850 {57,330) -18,3%
Salary & \Wages - Protactive Sarvices 17,500 17,500 15,000 2,500 16,7%
Sulary & Wages - Utllity Labar £3,850 63,850 69,930 {6,240} -B.B%
Frlege Benefits 169,599 163,599 168,629 910 4.6%
Tenant Sarvices - 5000 {5,000} -100.0%
LHifitley 382,320 382,320 AD3,160 {20,840} 5.2%
Mulntenanze & Oparation 182,180 31,500 193,690 201,130 {7440} 3.7%
Protectiva Sarvices - . - How/ol
tnsurante 13,720 113,720 56,000 172,00 18.5%
Payment In Lieu of Taxes {PLOT) - - - HOIV/B]
Termina] Leave Paymenis 25,000 8,200 33,290 18,000 15,200 34.4%
Colleciion Lossas 1,000 1,000 1,000 - £.0%
Other Genoral Expense - - - HDVl
fenys 5,212,704 5,212,704 4,885,140 327,564 6.7%
Eatraordirary Malnlenance 30,000 30,000 20,000 10,000 S0.0%
Reptacement of Non-Expendibla Equipmeant 133,710 133,710 15,500 118,210 762.6%
Prapetty Betlerment/Additons 3,000 3,000 3,000 - 0.0%
Miscellaneous COPS* - - - DIV
Totaf Cost of Providing Services 1,382,948 - 5,282,404 “ 5,615,953 6,214,939 400,414 6.4%
Total Printipal Payments on Debt Serviceln Liswof
Bepradatlon AXKXXHOOAAN RUNXKICOCEK AXKNAXRERRN  XARXARNRARX - - - HDvfol
Total Qparating Approariations 2,113,180 - 5,716,537 - 7,828,717 3,400,288 428,439 58%
NON-OPERATING APPROPRIATIONS
‘Total Interest Payments on Deht XAXEOOOUNE AXEAX00NN KAXKEARRARN  XNARNRAXNAL . - - ¥v/ol
Operattons & Malntenance Reserve - - " HOIV/D)
frenewal & Replacement Reserve - - - Hon0)
Municlpality/Counly Appropeiation - - - Howjol
Oher Reservas - - - 4Dtvfol
Total Non-Operating Appeopriations - - - - - - - golv/ol
TOTAL APPROPRIATIONS 2,112,180 - 5,716,537 - 7,828,717 1,400,788 428,479 5.8%
ACCUMULATED BEFICET ] - - - Hovl
TOTAL APPRO#RIATHOINS & ACCUMULATED
DEFICIT 2,112,180 - 5,716,537 * 7,828,717 7,400,288 428,429 3.8%
N RESYRICFED NET POSITHIN UTILIZED
Municipalily/County Appraprialion - - - - - - HDIVJOL
Other l 1 : . - v
Totad Unrestrietad Net Posttion Unillzed - - - - - - - o
TOTAL NET APPROFRIATIONS $ 2112180 5 ~ 5§ 57i§537 5 =« § 788,71 S 7,400,288 5 473429 58%

* Miscellaneous ling items may not excaed 5% of total operating appropristions shiown befow, If amaunt In miscellaneous 1s greater than the smaunt shown below, then

the lee ttem must be llemlzed above,

5% of Telal Operating Appropriations 5 10560800

]

- 5 28582685 5 N

F4

$

991,435.85




OPERATING APPROPRIATIONS
Administration

Salary & Wages

fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration*

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenanca & Operation

Salary & Wages - Protective Servites
Salary & Wages « Utility Labor
Fringe Benefits

Tenant Servicas

Litilles

Maintenance & Operation
Protective Services

Insurance

Payment in Lleu of Taxes (PILGT)
Terminal Leave Payments
Caltectlon Losses

Other General Expense

Rents

Extraordinary Maintenance

Heplacement of ¥on-Fxpendible Equipment

Proparty Betterment/Additions
Miscellaneoys COPS*
Total Cost of Providing Services

Total Principal Payments on Debt Seevice in Lieu of

Depreciation
Total Operating Appropriations

NON-QPERATING APPROPRIATIONS
Total Interest Payments on Dabt
Dperatlons & Maintenance Reserva
Renewal & Replacement Reserve
Munlcipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMLATED DEEICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT ’
UNRESTRICTED NET FOSITION UTILIZED
Municipality/Counly Appropriation
Other

Total Unrestricted Net Position Utilized
TOTALNET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Lod] Housing Authorlty

FY 2017 Advopted Budget
Public Hausing Total Alt
Management Sattlon 8 Houshig Voucher  Other Programs Operations
& 357,510 s 215,891 573,401
187,681 207,687 300,368
15,000 14,000 29,000
5,000 1,500 6,500
8,000 1,500 7,500
14,000 14,000 28,000
4,200 4,200 8,400
124,180 18,000 142,180
708,571 “ 476,778 . 1,185,349
313,390 413,350
15,000 15,000
£9,990 69,990
168,629 168,620
5,000 5,000
403,160 403,160
171,630 29,500 201,130
96,000 96,000
16,000 2,000 18,000
1,080 L1000
4,885,140 4,885,140
206,600 20,000
15,500 15,500
3,000 3,000
1,292,294 - 4,932,640 - 6,214,939
XREOMEANREX  XUXHKHOMNEEE X00000K0KKN  XXRXXRARARANAK “
2,000,870 - 5,399,418 - 7,400,288
XXOONAXHKANAN  HNOORAKMRNRRNN XKERNKKKN0000 XXX AN NN -
2,000,870 - 5,399,418 - 1,400,288
2,000,870 - 5,399,418 - 7,400,288
4 2,000,870 § - & 5399418 & - 7,400,288

* Miscelfaneous line itemns may not excaed 5% of total operating appropriations shown befow. I amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized ahove,

59 of Total Oparating Appropriations

$

100,043,50

8 « % 269,970,904

E5

370,004.40 -
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Proposed Capital Budget

Lodi Housing Authority
Forthe Pericd  Qectober 1, 2018 to September 30, 2019

Funding Sources

Renewal &

Estlmated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authortzation Capltal Grants  Sources

Public Housing Managemaent
Type in Dascription MA101 5
Type in Description NF1102 136,315
Type iIn Pescription MJ1103 68,194 68,194
Type in Dascription

170,393 5 170,393
136,315

Total 374,902 - . - 374,902

Section 8

Type in Dascription
Type in Description
Type in Description
Type in Dascription

Total -

Housing Voucher

Type in Drscription
Type In Description
Type in Description
Type in Description

Total

Other Programs

Type in Description
Type in Description
Type In Description
Type in Description

Total -

TOTAL PROPOSED CAPITAL BUDGET 5 374,902 s s 5 = 8§ -~ 5 374902 §

Enter brief description of up to four projects for each operation above. For operations with more thon four hudgeted projects, please attach
udditional schedules, Input tatal ameunt of all prajects for the operation on single line ond enter "See Attached Schedufe” instead of project

description.

£B -4
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5 Year Capital Improvement Plan

For the Period

Estlriated Total
Cost

Lodi Housing Authority
October 1, 2018 to

Septemnber 30, 2019

Fiscal Yeor Beginning in

Current Budgat

Year 2019 2020

2021 2022 2023

2024

Public Housing Management
Type in Dascription NJ1101 5
Type in Description NJ1102
Typa in Description M11103
Type In Description

1,022,358
17,880
409,164

5170,393
136,315
68,194

3 170,393
136,315
68,194

170,353
136,315
68,194

S 170393 5 170,383 5
136,315 136,315
58,194 68,194

$ 170,393
136,315
68,194

Total 2,249,412

374,902 374,902

374,502

374,802 374,902

374,902

Section 8
Type in Description -
Type In Description -
Type In Dascription
Type in Description -

Total -

Housing Youcher
Type in Daseription
Fype In Dascription
Type In Déscription
Type in Description

Total -

Other Programs
Type in Description
Type In Dascription
Type In Description

Type in Description -
Total .

= =

a

TOTAL 5 2,249,412

S 374,907 5374802 S

374,902 3 374,902 § 374502

5 374902

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions ehove.




5 Year Capital Improvement Plan Funding Sources

Far the Perlod

Estimated Total
Cost

Lodi Housing Authority

Getober 1, 2018

to

September 30, 2014

T

Funding Sources

Unrestricted Net
Position Utilized

Renewal &
Replacement
Reserve

Daht
Authorization CapRal Grants Other Sources

Public Housing Management
Type [n Description NJ1101 5
Type In Descripttan NJ1102 817,890
Type in Descrlption NJ1103 409,164
Type In Description . -

1,622,358

5 1,022,358
817,890
409,164

Total 2,248,412

H

2,249,412 -

Section 8
Type in Description -
Type In Description -

Type In Descrlption -

Type in Description -

Total -

Housing Youcher
Type In Descripiion -
Type In Daseription -
Type n Description -
Typein Description -

Total -

Other Programs
Type In Descriptlon -
Type In Description -
Type in Description -
Type In Description - -

Total ) -

TOTAL § 2248412

5 2248412 % -

“Lre
I

Total 5 Year Plan per CB-4 S
Balance check

2,249,412
~ If amount is other than zero, verify thot projects listed above match projects Hsted on C8-4.

Project descriptions entered on Page C8-3 will carry forward to Pages C8~4 and CB-5, No need to re-enter project descrintions obove.

L
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